
What We Call It In English: Problem We Are 
Trying to Solve

What We Plan to Do 
to Solve It Who We Will Help

What It's Called on a Grant 
Application In Grant Speak: Issue Area Programs & Services Demographic

Organization Name Issue Area Services Provided Demographic Geographic Area Served # Served Year Org 
Founded How We Differ How We Are Similar

The Example Org Food Insecurity Food Delivery to 
Homes

Ages 55-100 who are 
homebound Henderson County 25/week 2022

We serve Burke County; 
We provide fresh 

produce to families with K-
5 children

food delivery

Step 2:  Organizations That Either Are: A) Similar to Ours  and/or  B) Serve the Same Population As We Do

Getting Grant Ready: Landscape Scan & Data Collection

Where We Will Provide 
Our Programs & 

Services
Geographic or Service 

Area

Step 1:  Our Organization's Plan for Programs & Services

Our Plan

WPS Strategy Group, LLC Getting Grant Ready: Landscape Scan/ Data Collection Steps 1-2


	Steps 1-2

